Additional Special Resources

Money and Debt in Business


Forgiving Debt and Moving On – Paddi Lund Style!
If you’re making a change in your business in terms of how you handle money, bills/invoices and payments from customers, then you might just have a situation similar to Paddi’s.
One of Paddi’s 7 Key Frustrations was his ballooning accounts receivable. He decided to turn that around by asking for the money up front. (For more on how he did that, see The Secret of Customers Who Love to Pay!) It fixed the problem going forward, but still didn’t help with the debts he was owed.

Paddi exhausted all conventional efforts to collect these debts. He even tried handing the problem to lawyers and debt collectors, but he found the money it cost to pursue it was usually as much as the bill! Plus he got heaps of bad press from angry clients! So after much angst and worry, Paddi tried a different approach – he decided to forgive the debt altogether!
But just writing it off in the books wasn’t enough to assuage Paddi’s soul. He just couldn’t stand to have those ugly obligations left hanging out there. So he wrote to those recalcitrant customers with a letter similar to the following and attached a real cheque for the full amount owed … made out to himself!
Ironically, about half of the customers promptly paid their bills! 
If only he’d thought of the idea sooner! 
Dear John,
I am sorry that you have not settled your account or contacted us. My guess is, it means one of two things: you are unable to pay or you are somehow unhappy with our service.

Either way it is best for both of us if we move on from the problem.

To this end, I have enclosed a cheque, made out to us, for the amount of your account. If you post the cheque back to us in the envelope supplied we will credit it to your account and so wipe out your debt.

This symbolic gesture will, I hope, give us both closure on the matter.

I hope you have a happy life.

Regards from,

Paddi Lund


Redland Bay Road, CAPALABA
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